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MINUTES 2016-2017 

UW-GREEN BAY FACULTY SENATE MEETING NO. 4 
Monday, November 14, 2016 

Christie Theatre, University Union 
 

Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer 

PRESENT: Greg Aldrete (HUS), Andrew Austin (DJS-UC), Bryan Carr (ICS), Aurora Cortes 
(EDU), Ryan Currier (NAS), Greg Davis (Provost, ex officio), Joan Groessl (SOCW), Lisa 
Grubisha (NAS), Eric Hansen (MUS), Harvey Kaye (DJS), Minkyu Lee (AND), Jim Loebl 
(BUA), Vince Lowery (HUS), John Luczaj (NAS), Kaoime Malloy (THEATRE), Brian Merkel 
(HUB-Alternate), Paul Mueller (HUB), Steve Muzatko (BUA-Alternate), Rebecca Nesvet 
(HUS), Chuck Rybak (HUS-UC), Christine Smith (HUD), Patricia Terry (NAS-UC), Brenda 
Tyczkowski (NUR), Kristin Vespia (HUD), David Voelker (HUS-UC), and Elizabeth Wheat 
(PEA)  

NOT PRESENT: Mark Kiehn (EDU), Katia Levintova (PEA-UC), Upal Mahfuz (NAS), Gary 
Miller (Chancellor, ex-officio), Laurel Phoenix (PEA), Uwe Pott (HUB), and Christine 
Vandenhouten (NUR-UC) 

REPRESENTATIVES: Jan Snyder (USC) 

GUESTS: Caroline Boswell (HUS), Matt Dornbush (Asst. Vice Chancellor), Scott Furlong 
(Dean, CAHSS), Clifton Ganyard (Assoc. Provost), Doreen Higgins (SOCW), John Katers 
(Dean, CST), Jon Shelton (DJS), Holly Keener, (Asst. to Provost & SOFAS) and Mike Zorn 
(Assoc. Dean, CST) 

 

1. CALL TO ORDER.  
Speaker Terry called the fourth Faculty Senate meeting of the 2016-17 academic year to order at 
4:01 p.m.  

 
2. OLD BUSINESS. 
a. Revised Post-Tenure Review (PTR) Policy  
UC Chair David Voelker introduced the single item on the agenda of this Special/Emergency 
meeting of the Faculty Senate.  At the regularly scheduled Faculty Senate meeting held less than 
one week ago (Wednesday, 11/9/2016), it was decided the senate would hold a second reading of 
the Post Tenure Review Policy at the next senate meeting, 12/14/2016. However, at Friday’s 
(11/11/2016) Board of Regents meeting, it became clear that if we did not send our policy to the 
Regents by 11/15/2016, it would not be included on the agenda of their December meeting 
(12/8/2016).  This would result in an interim policy being imposed on us for a one-year period.  
This deadline was not clear to anyone as it appears to have also taken all the other campuses by 
surprise.  UC Chair Voelker received updates from some of the other UW campuses (Superior, 
Platteville, La Crosse, Eau Claire, Madison, and Milwaukee) and it appears most other campuses 
are sending forward a policy that includes the administrative level review demanded by the 
Regents and President Cross; however, some campuses are trying to include “no veto” language 
that will prevent a Dean from simply vetoing the decision of a faculty executive committee 
(Voelker doubts this language would make it through the review process).  UW-Colleges is 
sending forward a policy that does not include the administrative level review.  They are refusing 



to comply with the edict with the realization it will be bounced back to them one way or another.  
According to their Faculty Representative, they cannot put their stamp of approval on something 
that is in violation of shared governance.  On Friday, 11/11/2016, the UWGB policy was 
approved by UW System Legal Counsel and Jim Henderson.  So, for all intents and purposes the 
policy that is before the Faculty Senate today would likely be forwarded to the Regents for their 
approval at the December Regents meeting.  Senator Vespia moved approval of the latest 
version of the Post Tenure Review Policy (Senator Loebl seconded).   
 
At this point, UC Chair Voelker opened the floor for questions and discussion.  Senator Luczaj 
asked if the Regents had the authority to strike language from a policy (UC Chair Voelker said 
there is clear precedent for the Regents to strike language from a policy sent forward by faculty 
if that language is deemed to be not in compliance with Board of Regent policy).  Senator Luczaj 
commented that these actions taken by the Regents and President Cross are taking what once was 
shared governance and are making it a “shared recommendation.”  He continued by saying that if 
we vote for this policy it is the faculty who will be changing tenure policy, but if we force the 
Regents to amend our policy (assuming we vote this policy down) it will be the Regents who 
will be changing tenure policy. 
 
Questions of clarification of process were then addressed, such as who ultimately decides if 
remediation has been met, is that strictly the Dean’s decision?  And if the Dean decides 
remediation has not been successful, is the faculty member dismissed or does the faculty member 
have the option of appealing this decision through shared governance options such as the 
Committee on Rights and Responsibilities? (Chapters 4 and 6 would still need to be followed) 
 
At this point it seemed the senators had exhausted ideas for modifying the language and there 
were no motions to amend the language of the policy.  Much of the rest of the hour-long faculty 
meeting was spent trying to figure out how to voice our displeasure with the process that has 
been forced upon us and how history will view the actions we take on this policy.  Senator 
Vespia noted how awful the whole procedure has been and thanked the UC for the time they had 
spent putting together a document that makes “the best of an awful situation.”  Senator Rybak 
commented that with this policy we are not giving anything away, it was taken away by law, the 
reason things seem unprecedented is because this is what “advisory” looks like (referencing the 
change to state statute 36.09.(4) and we are just not used to it.  Senator Kaye wondered if there 
was some way that we could indicate that we would comply with the directive, but that we reject 
it in principle.  His suggestion was not to make ourselves feel better, but to let our faculty 
colleagues of the future know that if we pass this policy we did so under protest.  Senator 
Voelker suggested that perhaps we include a footnoted chronological history of the revision of 
this policy which will appear in the Faculty Handbook. 
 
When senators were reminded that they either needed to call the question or vote to extend the 
meeting, they decided to call the question.  The motion to approve the latest version of the 
Post Tenure Review Policy passed 16-6-2. 
 
 
3. ADJOURNMENT at 5:02 p.m. 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


